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though, would be pursued only after elevator 1 is
repaired. I guess during questioning, if you have
questions about what's happening with that and where
we're -- where we're going with that, we can maybe
regspond to that as well, but let me go over that
November 13th letter very briefly and then have --
if you have questions, I think Mr. Cho can maybe
respond to them. Also with me is Patrick Miyahira,
who supervises the maintenance of the building from
our Department.

First, on the short;term options, this would
be looking at spending about $7,500 in order to
replace the main guide and counter weight guide
rollers to improve the ride quality of the
elevators. And then to upgrade elevator 2's door
operator control with the latest version of the MAC
door operator control PCB. At the time this letter
was written in November, élevator 1 already had been
upgraded during a trouble call repair and the unit
has been working trouble free since then. And then
we've run into a problem since then at that -- that
I think we've been trying to remedy now for quite a

while.

(Inaudible) .

MR. COLOMA-AGARAN: Okay. Long-term options really would
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be looking at addressing a lot of the ADA issues,
and again, this -- what's outlined in Mr. Cho's
letter really is something that would need to be
flushed out later on if we were to go forward with
the long-term fixes and then bid out, but -- but the
main highlights of that would be to make. the
elevators and actually access to the elevators more
ADA compliant. And the key issue for the Council to
look at is once it's decided to go forward with the
modernization, the lead time for materials will be
approximately 20 weeks upon receiving notice to
proceed, and each elevator would be down for eight
weeks.

With that, maybe Mr. Cho could add some other
comments and then we probably could -- it would
probably be more productive to take questions from
the Council.

MOLINA: Okay, thank you, Mr. Director. Mr. Cho,
can you go ahead and add additional insight into the
matter. And if you could state your name for the

record and the company you represent.

MR. CHO: Okay, my name is Jerry Cho. I'm with KONE

Elevator Company. I'm the service manager for our
field operations as far as the service side of the

business in the elevator business. I was asked by
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Pat if I could be present today for this meeting
here because I guess the Council members had some
questions about the elevators and my recommendation
as far as the long-term option for the
modernization.

Now, as far as what I had written here as far
as for the long-term option -- let me take a step
back. The short-term options was already approved.
We do have the materials hére on the island. We
were supposed -- we were golng to start it after the
holidays, because we would have to take the
elevators out, but sincé the number 1 elevator went
down, we put a hold on it till everything is -- till
the elevator 1 is back in service. And as far as
the elevator 1 being back in service, maybe Pat can
£fill you in on what's been taking place so far.

Exactly we went as far as we could go as far
as the repair with some board replacement and things
like that, but the -- the final outcome of the
repalir came down to proprietary program change that
need to be done, which we have no -- we don't have
the ability to do that. So we had to go back to the
original manufacturer on that. So that's where we
stand on that right now. And I believe Thyssen's

been working on that for roughly about three weeks
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now, and I think they're just about ready to get
everything back up and running. But Pat can

probably f£ill you in on that.

CHAIR MOLINA: Okay, thank you, Mr. Cho. Committee
Members, before we entertain questions, I'd like to
ask if Mr. Miyahira has any comments at this time on
the mattexr?

MR. MIYAHIRA: Just an update on the -- on the repair of

the elevator 1. As Jerry had mentioned, we had to
call ThyssenKrupp Elevator. They're the
manufacturer of the controller eguipment and they
had to relcad the software for the system to -- so
that the peopie on each floor could call the car and
it would come down and open up for them. Right now
it doesn't have that ability. So we loaded up the
software again but it was found out that the
software's okay but there's another problem in the
system that needs to be troubleshooted. So the main
adjuster -- or the senior adjuster for the company,
who's based in Honolulu, will need to be coming in.
Hopefully, at the earliest, they can come tomorrow,
and if not, they have to do another project similar
to our situatioﬁ at Queen's Hospital where two
elevators are down over there with similar

circumstances. So after that project is completed,
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they will send the adjuster here on Maui, so it
could be early as tomorrow.

MOLINA: Okay, thank you, Mr. Miyahira. Members,
any questions for the Director or Mr. Cho or

Mr. Miyahira? We'll start with Member Kane, to be

followed by Member Nishiki.

COUNCILMEMBER KANE: Is there any -- and I'm sorry if I'm

missing it. I read through. Is there any issues
regarding security or upgrading of the building for
gecurity and how that's going to be incorporated
into any modernization for the elevator? And I'm
referring more for the long-term option, Mr. Chair.
Is there any -- has there been any type of
discussion to deal with that as far as, you know,
keys and just the general security question of

getting to -- getting to different floors?

MR. COLOMA-AGARAN: As far as the -- what's proposed in

the November 13th, 2003 letter from KONE, I don't
think we asked them about that, so that's not
included. If that's one of the things that you want
to look at, then we would probably have to look at

the scope of what's actually put out on an RFP.

COUNCILMEMBER KANE: And that was just a question of --

MR. CHO: What we we're going to do is reuse what was in

place as far as --
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COUNCILMEMBER KANE: That was my next follow-up.
MR. CHO: Using the same system as in there.
COUNCILMEMBER KANE: Okay, thank you.

MR. CHO: TUnless you want to upgrade it, vyeah.

COUNCILMEMBER KANE: And that was my -- that was going to

be my follow-up. As far as -- so the modern -- the
upgrades and modernization would be able to

utilize -- will be compatible with what's there now.

MR. CHO: Right.
COUNCILMEMBER KANE: I'll yield, Mr. Chair.

CHAIR MOLINA: Okay, thank you, Mr. Kane. Mr. Nishiki, I

saw your hand up earlier. Proceed.

COUNCILMEMBER NISHIKI: Thank you. I guess we're using

KONE, whoever you are. 1 guess my question outside
of KONE is we must have some records of down time
and loss of employees' work abilities or inability
to work. What has that record shown, number one?
Number two, 1f the record shows a lot of breakdowns,
which I anticipate it will, I don't think this is
very normal, because someone told me that the system
is very old. Then the guestion is is it only KONE
that can deal with this elevator that we have? And
if we intend on a new elevator, which I would

hope -- I don't know if I'm saying it properly, that

we would be moving towards, that the justification
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of the break time means that we want to get new
elevators the best we can get and how long is that
going to take at what cost? Because I read this and
I don't know if you need a direction from this

Council in regards to providing the money.

MR. COLOMA-AGARAN: Maybe what wasn't clear from the

presentation is right now KONE has the maintenance
contract for the elevators. That maintenance
contract is let out periodically, and right now they
are -- they do the maintenance on the elevator.
What happened with the latest breakdown is they did
try to look at repairing it, and it finally got to
the point where what needed to be done was actually
to go back to the manufacturer of what, the board?
It was the board -- so the controls basically, and
it's turned out that only they really could do work
on that to -- to bring it back on -- to bring it
back up.

With regard to the long-term modernization,
we basically asked KONE to give us an idea of what
could be done or maybe should be done, but what
actually will be put out in RFP is something we
would -- the County would actually determine, and
that would be bid out. At that time KONE could be

one of the people that would look at providing --
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providing the new elevators, but there are others
out there and we would hope that it would be a
competitive process.

COUNCILMEMBER NISHIKI: So -- so we, as far as locking at
justification, we've hit that point now where we
should move in that direction, is what I'm saying,
then. Is that a true statement or not, and how
quickly are we going to be moving, if that is a true
statement?

MR. COLOMA-AGARAN: I think we're at the point where we
believe that it makes sense to modernize the
elevators, and we're looking at using the funds that
are already part of our budget for Kalana O Maui to
go forward with it, so it's -- it's not something
that we'd be looking to come back to you for
additional funds. So we'd be using a portion of the
$700,000 that's in the '04 Budget.

COUNCILMEMBER NISHIKI: Okay. I just think that that's
where we need to go, and I'm glad to hear that
that's where you're headed towards. I guess my
question is how gquickly? Because I think we're
losing a lot of employee time.

MR. MIYAHIRA: We need to hire a consultant, actually,
first to prepare the specs for bidding. Right now

KONE's letter here is just recommendations on -- and
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what they think will be needed. We would like to
have an independent consultant come in and actually
put down the -- create the specs for us to bid the
project out so that all the companies have an equal
chance of getting it and they know what we're asking
for. So if we're going to use our funds for the
building that we have now, we can probably start --
we can start it now and probably put it out to bid
within -- after we get the consultant and all that,

towards the latter part of the vyear.

COUNCILMEMBER NISHIKI: When you say using the funds for

the building, does this mean that other areas of the
building, could it be the air conditioning or
whatever, is now going to not be addressed in -- in
this scheme, and so really what you need is more

money - -

MR. COLOMA-AGARAN: What we're --
COUNCILMEMBER NISHIKI: -- because it will be at the

- expense of not doing other things?

-

MR. COLOMA-AGARAN: What we're -- what we have contracts

to go out -- well, let me put it this way. Right
now we currently have a contract to fix the
Spalding, and the bids came in so that they were
fairly favorable to the County. We also have a

contract out to do work on the roof. What we were
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looking at was using the $700,000 was to work on I
believe the blowers for the air conditioning system,
but we think that we can still do that and still
work on the -- on the modernization of the elevators
with the 700,000 that's in the '04 Budget.

COUNCILMEMBER NISHIKI: So you're not -- you're not saying
today that you need extra money. You're not saying
today that because you don't have enough money, you
can't do other things in a timely fashion that you
had planned for to do.

MR. COLOMA-AGARAN: Yeah, I'm basically saying that we
think within our budget now we can handle what we
have planned. One thing to note, of course, is a
number of our maintenance contracts have always been

probably costing a little bit more than what we have

budgeted, and if -- if there are repairs that we
don't expect, then that -- then that's outside of
what -- what we have right now.

COUNCILMEMBER NISHIKI: Thank you. I'm done.

CHAIR MOLINA: Thank you, Mr. Nishiki. Committee Members,
any other questions for the Director or our resource
personnel? Member Hokama, to be followed by Member
Pontanilla.

COUNCILMEMBER HOKAMA: I'm glad that Mr. Nishiki brought

up about the amount of money, and I can recall,
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Mr. Chairman, I believe the last few years we have
even increased the Administration's request to
properly maintain this facility, this building. I
think last year we gave up to a million dollars, if
I recall, for maintenance of Kalana O Maui, and I
think we've always anticipated the need to replace
the elevators, and that's why we put forth what we
have thought was appropriate funding.

Mr. Director, the elevator that is currently
down, is that 1 or 2, just to make us understand
which ig elevator 1, which is elevator 27?

MR. COLOMA-AGARAN: Elevator 1 is on the Kahului side of
the building and what we call elevator 2 would be --

COUNCILMEMBER HOKAMA: Tao.

MR. COLOMA-AGARAN: -- Iao side.

COUNCILMEMBER KANE: The mauka.

COUNCILMEMBER HOKAMA: Okay. As of today, elevator 1 has
been down approximately -- what's -- what's -- what
is your best -- two months?

MR. COLOMA-AGARAN: Probably from Christmas day or so.

COUNCILMEMBER HOKAMA: Around Christmas, okay. So we're
looking at two months now. And I think one of the
problems that we have had and I've got some unhappy
phone calls was the day number 2 broke down and

people walked up the stairs, and for us of course
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it's more distressing when our own member has no
access to the -- to his office, Mr. Carroll. And so
I think it's very timely vyou bring up the long-term
solutions, and I'll be very much in favor of the
long-term solution, including the purchase of new
elevators to go at new -- to meet our requirements
of this building and at the speed and dependability
that we need to continue to do business within this
building.

And so if that is the option we're going to
explore, Mr. Director, replacement of the elevators'
to meet the standards of today and for the future,
we're looking at what kind of financial
requirements? Quarter million dollars? Half a
million dollars? I'm not trying to -- and eliminate
trying to fix the old elevator. Brand new, with
warranty, the whole ball of wax, that we can call

the manufacturer to the floor in case they screw up.

MR. COLOMA-AGARAN: Well, let me just answer it first.

Really the estimate that KONE has in the packet,
that's just an estimate. So depending on what else
the County might want out of those elevators, it
probably is -- the 250,000 that you're talking about
is probably in the ballpark of what we'd be locking

at, but maybe -- did you have a comment?
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MR. CHO: Yes, my estimate, like Gil says, it's -- it's
strictly an estimate based on what I felt was --
needed to be taken care of. It might go higher when
the consultant gets through with it, depending on
what he recommends, or it could go lower, but I
would say 250,000 is a good estimate. That's just
for the elevator, though. You should also consider
that when you do upgrade an elevator, everything
that's associated with the elevator have to be
brought up to present -- present day code, which
includes fire recall system, which would have to
"be -- you would have to consider putting in on fire
recall, which involves smoke sensors and stuff to
capture the elevator. So that's another expense
besides the elevator itself.

COUNCILMEMBER HOKAMA: So, Mr. Cho, in vyour best
professional experience, what kind of estimate would
you consider -- and again, I know it would be a
working number, so we won't hold you to anything
gspecific, to do the whole ball of wax?

MR. CHO: You're saying about the sensor and everything?

COUNCILMEMBER HOKAMA: Bring it up to standards --

MR. CHO: That -- I'd be guessing if --
COUNCILMEMBER HOKAMA: -- provide the right fire
protection.
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MR. CHO: -- I gave you a price for the sensors and stuff
because we don't do that portion of the work itself.

COUNCILMEMBER HOKAMA: Would double the cost of the --
doubling the cost would be reasonable?

MR. CHO: Might not be double, might be less. See, what
the elevator code calls for is when you do an
upgrade, the elevators have to be captured by a
smoke detector within the elevator lobby. You know,
it doesn't have to be down the road down somebody's
office that has to capture it, but the sensors
within the lobby has to capture the elevator. So if
you're looking at just providing the minimum just to
gatisfy the elevator code, I would say 500,000
probably be way more than enough. It would probably
be less than that for the whole system.

COUNCILMEMBER HOKAMA: Mr. Cho, is your company capable of
putting in a proposal to do -- to provide
specifications to the County of Maui or that's not
within your company's area to ---- of service?

MR. CHO: I would prefer that -- since it does have to go
out to a public bid, everybody would have to look at
it, I would prefer that you get a consultant to
look -- that's part of his -- his forte, in other
words, to look at everything from top to bottom and

make the best judgment for (inaudible).
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COUNCILMEMBER HOKAMA: Yeah, yeah. Another question, if I
may, please, Mr. Chair.

CHAIR MOLINA: Go ahead.

MR. CHO: Sure.

COUNCILMEMBER HOKAMA: Mr. Director, in Mr. Carroll's
letter to Mr. -- to Mr. Kane, Chairman Kane, dated
October 2, 2003, one of Mr. Carroll's suggestion at
the bottom of his communication is his suggestion
that we may consider reviewing what the State
building has done to alleviate issues I guess
gimilar that he was aware of that we are facing. Do
you know of anything that the State did that we may
want to duplicate because it would alleviate our
problems faster or more financially feasible? Do
you have a copy of that letter?

MR. COLOMA-AGARAN: Yeah, I do.

COUNCILMEMBER HOKAMA: Okay.

MR. COLOMA-AGARAN: Actually, I don't know, and maybe
that's one of the things that we want to do is find
out from DAGS if they have done something with the
State building.

COUNCILMEMBER HOKAMA: And again, if they went through a
replacement, and I'm sure they must have had
specifications to bid out their requirements. So I

would ask, Chairman, if you can ask the Department
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to at least follow through.

CHAIR MOLINA: So noted.

COUNCILMEMBER HOKAMA: Thank you.

CHAIR MOLINA: Thank you, Mr. Hokama. Member Pontanilla,
you had a question?

COUNCILMEMBER PONTANILLA: Yeah, thank you, Chair. My
guestion to either the Department or Mr. Cho, if
they can provide me, what is the lifespan of the
existing system that we have in place today?

MR. CHO: Well, for -- actually for elevator lifespan,
there really isn't for -- say what lifespan it
should be, but for our company we look at probably
about 30 years.

COUNCILMEMBER PONTANILLA: 20 years?

MR. CHO: 30 vyears.

COUNCILMEMBER PONTANILLA: Oh, 30 years?

MR. CHO: Yeah, we make recommendation at 30 years it's
time to upgrade.

COUNCILMEMBER PONTANILLA: Okay. And the system that we
have right now --

MR. CHO: Your system I think was installed back in the
early '70s. That was when I started the elevator
trade, back in '71 or '72.

COUNCILMEMBER PONTANIILILA: Should have replaced it long

time ago, then.
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MR. CHO: Yeah.

COﬁNCILMEMBER PONTANILIA: Okay. As far as the existing
one, 1is it working on separate motors, in other
words, independently from each other?

MR. CHO: They run independently for, say, as far as the
elevator itself, but except for when they respond to
some one person, thé calls on the outside on the
floor, then it works together on that. Once again,
the elevator, it respond based on where you want it
to go. They do have their own separate motor.

COUNCILMEMBER PONTANILLA: They do have?

MR. CHO: They have their own separate control equipment,
which is the brains, and everything is separate.

COUNCILMEMBER PONTANILLA: So if we do replace the
elevators like, say, with different type of
equipment, then one could be working
independently --

MR. CHO: Sure, sure.

COUNCILMEMBER PONTANILLA: -- while the other one is --

MR. CHO: One can be working at all times.

COUNCILMEMBER PONTANILILA: Ckay, fine. Thank you.

CHAIR MOLINA: Thank you, Member Pontanilla. Ms. Johnson.

COUNCILMEMBER JOHNSON: What are we looking in terms of
the total time from the -- let's say right now when

you would actually be going to the consultant to get
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the bid specifications and then to the point in time
in which you would actually be completing the work?

MR. COLOMA-AGARAN: We probably would be looking to
perhaps get a bid out by mid to end of the summer.
Then the times -- if you look at the times that are
in Mr. Cho's letter, then you're talking about it
will take 20 weeks for them -- for whoever wins the
bid to get the elevator equipment to the island, and
the installation then will be about eight weeks for
each of the elevators.

COUNCILMEMBER JOHNSON: So realistically what we're
looking at is to replace both the elevators probably
sometime in early 2005, late 2004; is that about
correct?

MR. COLOMA-AGARAN: Yeah, I think that's right.

COUNCILMEMBER JOHNSON: All right. Now, my next question
is what do we do in the interim?

MR. COLOMA-AGARAN: In the interim we still believe that
we should finish the short-term options that were
started, and basically, you know, we're going to
have to rely on our maintenance contract with KONE
to make sure that the elevators work.

COUNCILMEMBER JOHNSON: And what are we looking at
currently with the repair to elevator 1? When can

we anticipate that that would be back in operation?
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Do have you a time line on that?

MR. COLOMA-AGARAN: Again, that does depend on the control

board's manufacturer's adjuster being able to come
over to Mauil and troubleshooting the issues there,
and hopefully that's -- that's it. If there are
other issues that come up, then elevator 1 might

still be delayed further.

COUNCILMEMBER JOHNSON: Okay. 8o that -- that would maybe

take place within a week to ten days? Is that

realistic?

MR. COLOMA-AGARAN: It's realistic. However, I've been

getting estimates for the last month and -- when the
elevators been working, and all those estimates were
realistic as well, so I think a week and a half is
probably as good as anything else that's been said

about those elevators in the last month or so.

COUNCILMEMBER JOHNSON: Now, 1is it a question that they

just -- the manufacturer's representative is away or
is it that -- you know, what is the problem with
getting them over here? I think you had said

earlier that -- they're from Oahu, correct?

MR. COLOMA-AGARAN: That's right.

COUNCILMEMBER JOHNSON: Okay. So 1is it a question that he

just doesn't have the time because he has other

commitmentg?
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MR. COLOMA-AGARAN: Yeah, I think as Patrick mentioned,

they're working right now on the two elevators
gerving one of the -- one of the Queen's Hospital
buildings, and both of those -- both of the
elevators for that building are down. So he's
trying -- he's going to try to fix that. It's a
gimilar problem to what we have here with the
control beocard, and then he would be coming over to

look at our elevator.

COUNCILMEMBER JOHNSON: Okay, great. Thank you very much.
CHAIR MOLINA: Thank you, Member Johnson. Mr. Hokama.

COUNCILMEMBER HOKAMA: Chairman, if I can continue what

each member has kind of brought up. Mr. Director,
if that -- let's say -- let's go to the long--term
golution and we all support the purchase of new
equipment, update the standards, get everything
squared away, are there other things that you could
do associated with this project to satisfy other ADA
requirements, either by the entry level of specific ‘
lobby areas or you would have to do independent
projects to -- I'm just trying to see if we can
consolidate, since we're going to down -- do down
time, can we do certain things that can address

other improvements that the County's required to do?

MR. COLOMA-AGARAN: I believe that Mr. Cho's modernization
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proposal actually covers some of the things that
would need to be done with the lobby, which arguably
could be separated out. You know, the installation
of those things are not necessarily associated with
just putting in a new elevator. So I think you're
right. So I guess that's something we could look at

as well.

COUNCILMEMBER HOKAMA: Yeah, and I ask you this in

preparation for the upcoming budget review, that it
may be something, as our Directoxr, Mxr. Agaran, that
you want to consider that you might move forward as
a budgetary request in the upcoming review session.
And so I just suggest it to you as a consideration.
And my other thing is, since you have Mr. Miyahira,
with one elevator, do we need to be aware of any
OSHA concerns because now we have only one elevator?
We have "X" amount of people, and of course unless
we declare emergency, the use of stairwells is not a
requirement. Is there any -- is there any safety
concerns we as Councilors need to be made aware of
as far as occupational safety and health concerns?

And if it's not, then that's great.

MR. MIYAHIRA: I'm not aware of any OSHA requirements, but

Jerry has some comments on the elevator gide of

that.
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COUNCILMEMBER HOKAMA: Okay, thank you.

MR. CHO: As for myself, as far as the elevator side, with
one elevator running, I think as far as the elevator
is concerned, yeah, that should be sufficient.

COUNCILMEMBER HOKAMA: Okay. Thank you, Mr. Cho.

CHAIR MOLINA: Thank you, Mr. Hokama. Chair has one
question. Corporation Counsel; as a follow-up to
Member Hokama's questions on issues with OSHA, do
yvou see anything from -- any legal concerns with
just having one -- one elevator operating in this
building that you can see?

MS. YOUNG: Thank you, Mr. Chair. No, we don't see any
problems. I'm not that familiar with OSHA. I could
get back to this Committee with that answer.

CHAIR MOLINA: Thank you. We appreciate it. Member
Pontanilla.

COUNCILMEMBER PONTANILLA: Thank you. I just read your
proposals here in regards to modernization. If we
were to do both elevators, if you went ahead and
modernized both elevators at the cost noted in here,
what would be the lifespan once that modernization
is completed?

MR. CHO: I would consider it the same as what you have
right now, 30 -- 30 years.

COUNCILMEMBER PONTANILLA: 30 years just after your
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modernize?
MR. CHO: Yeah, because basically what -- if you lock at
the -- my proposal isg, basically you'd be retaining

a lot of the stuff that's already in there. What I
recommend changing is the hoist motor, some wiring
changes and stuff like that, but the tracks, the cab
itself, the safety equipment, it's all going to be
reused. So those stuff, basically iron elevator
equipment that never wears out. The things that
wear out most time is the hoist motor, which

always -- the moving parts, the controllers, stuff

like that.

COUNCILMEMBER PONTANILLA: So the controllers themselves

would be -- well, I note that parts was a problem --

would be I guess up-to-date, modern parts.

MR. CHO: It would be modern technology, and if you look

at my -- my -- my proposal, I recommended that -- to
replace it to AC drive type of hoist motor, control
equipment. The reason why I recommend that because
economically it's a lot more feasible. It uses less
energy and it runs just as good as the DC type of
drive, which uses AC -- AC voltage but it convert it
to DC voltage to control the elevator, but aside

from that, with a new controller it should be fine.

COUNCILMEMBER PONTANILLA: Okay. The --
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MR. CHO: Also, nowadays -- I want to make something clear

also, with the consultant that you probably -- what
I'm going to recommend to you -- to Pat, who you
should contact -- see, a lot of elevator company has
what they call proprietary type of controllers with
a diagnostic that's separate for the controller, and
with this consultant he normally recommends a
controller that's compatible that anyone can use
that the diagnostic tool is within the equipment

itself.

COUNCILMEMBER PONTANILLA: Thank you, Chair.
CHAIR MOLINA: Thank you, Mr. Pontanilla. Mr. Kane?

COUNCILMEMBER KANE: Thank you, Mr. Chair. Because we're

having a discussion of short-term as well as
long-term options, has -- has this Administration,
Mr. Agaran, taken a position on the -- on the
disposition of this building and its use or its life
as a whole? And I ask that because if we're talking
about a consideration of moving forward for
modernizing two elevators that are going to last
another 30 years, how does that tie into the useful
life of this building? And is it going to be a
worthwhile investment if we're looking at, as an
example, which was suggested by the Mayor early in

his -- when he took office, about a possibility of
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moving out of this building and not spending the
money to fix it because it's just too much money to
spend. We can go spend it some place else for
something new. Can you comment on that, please?

MR. COLOMA-AGARAN: My understanding is the Mayor's been
fairly consistent that he believes that really the
County -- the County as a whole has probably
outlived this particular facility and really should
be loocking long-term at alternatives. Long-term to
me could mean anything between 12 to 30 years, so in
the meantime I think it still would be a good
investment to go ahead and upgrade these elevators,
because I would expect that this building would
still be used in some way. Whether we -- because
right now I think we're -- we have leased space
elsewhere in Wailuku for some of our agencies.

COUNCILMEMBER KANE: Yeah, and I'm asking the question not
to pin the Administration. I'm asking it because it
may determine the level of modernization that we
want to invest in the building, specific to
elevators. 2And I don't know, because we were kind
of talking about -- or there was some mention as to
re-looking at the scope, I guess, and that's going
to happen when we have the consultant come in and

decide what's going to be useful for us now. And it
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CHAIR

may be a difference in the gcope if we have a
long-term direction of moving out of this building
and replacing the use of this building in some other
facility. So, again, that's just to kind of qualify
that question and understanding. And I agree with
the Mayor, by the way, I mean, he made that comment
early on. You know, it was a response letter that I
wrote to him early on about the overall condition,
which included the elevator, and your comments today
are consistent with what he stated for his response.
Thank you.

MOLINA: Thank you, Mr. Kane. Any other comments or
questions for our resource personnel or the
Director? Seeing none. Chailr's recommendation will
be to defer the matter, but monitor the situation as
well, and hopefully sometime soon the number 2
elevator can be working with the number 1. Okay,

any other last -- Member Johnson.

COUNCILMEMBER JOHNSON: I just had a question too, because

this is similar to the last issue. The
Administration, then, as I understand it, will move
forward with getting the consultants and the
long-term fix as well as making the interim
adjustments, and you have sufficient budget to do

that so you don't -- you don't need any direction
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from our Council?

MR. COLOMA-AGARAN: Yesg, and if the -- if that changes, if

it looks like we're going to need additional funds,

we'll be back -- we'll be back to make that request.

COUNCILMEMBER JOHNSON: Okay. Thank you very much.

CHAIR MOLINA: Thank you, Member Johnson. And also the

Chair would like to add the Chair's going to
recommend that the Department consult with the State
DAGS Department to see how they're dealing with
their elevator situation. Are there any other
recommendations to placed from the Committee? Okay,
seeing none. The matter is deferred. Any

objections?

COUNCIL MEMBERS: No objections.

ACTION: Recommending DEFER pending further
discussion.

CHAIR MOLINA: Okay, thank you. Any announcements?

Chair's one announcement, we do have a Budget
meeting at 3:30 with Chairman Hokama. Just as a
reminder, Members. Chair wants to thank everyone
for their hard work today. Appreciate it. It was a
very long day, but I think we managed to get some
issues cleared up, so, again, thank you all for your

hard work, and this meeting is adjourned. (Gavel) .

ADJOURN: 2:48 p.m.
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